=

CERTSWARRIOR

EXIn
BAF

BCS Foundation Certificate in Business Analysis

Questions&AnswersPDF

ForMorelnformation:
https://www.certswarrior.com/

Features:

» 90DaysFreeUpdates
» 30DaysMoneyBackGuarantee
> InstantDownloadOncePurchased

» 24/70nlineChat Support
> ltsLatestVersion

Vist usat: https.//www.certswarrior.com/exam/baf


https://www.certswarrior.com/�

Latest Version: 6.0

Business requirements comprise of which types of requirement?
Response:

A. General and technical

B. Technical and non-functional
C. General and functional

D. Functional and non-functional

Answer: A

Which stage of the Requirements Engineering Framework is concerned with recording narrative and
diagrammatic definitions of the requirements?
Response:

A. Requirements elicitation

B. Requirements analysis

C. Requirements documentation
D. Requirements validation

Answer: C

What does the enterprise level of the business process hierarchy represent?
Response:

A. The value stream required to deliver products or services

B. The business processes that define the organization’s response to a business event

C. The task that is carried out in response to an initiating event

D. The hierarchy that shows how the organization is structured to deliver products or services

Answer: A
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Which stage of the business change lifecycle identifies if the benefits have been achieved?
Response:

A. Alignment

B. Definition

C. Implementation
D. Realization

Answer: D

In a RACI chart which category would you allocate to a person whose role is to provide information
relevant to the task?
Response:

A. Responsible
B. Accountable
C. Consulted
D. Informed

Answer: C

In formal requirements validation, what is the responsibility of the business sponsor in a requirements
document review group?
Response:

A. To ensure the business needs are expressed clearly and correctly

B. To ensure the requirements reflect correct business practice

C. To ensure the requirements comply with business standards and policies
D. To ensure the requirements align with the business objectives

Answer: D
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In which stage of the business change lifecycle is the business analysis service of business change
deployment conducted?
Response:

A. Design and development
B. Implementation

C. Realization

D. Alignment

Answer: B

What combination of skills does a T-shaped professional have?
Response:

A. Deep skills in their specialist discipline and broad, generic skills across other disciplines
B. Generic skills in their specialist discipline and deep skills across other disciplines

C. Deep skills in both their specialist discipline and across other generic disciplines

D. Broad, generic skills in both their specialist discipline and across other generic disciplines

Answer: A

Which of the following is the initial emotional response to change?
Response:

A. Rejection
B. Anger

C. Shock

D. Acceptance

Answer: C

What does the “l want” element of a user story capture?
Response:

A. The user role or actor
B. The feature or capability needed
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C. The priority of the user story
D. The solution that should be delivered

Answer: B
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