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During the project check phase, which document is crucial for understanding project limitations?
Choose one:

A. Project Scope Statement
B. Feasibility Study

C. Risk Register

D. Project Charter

Answer: D

Which of the following tools can be used to prioritize stakeholders based on their influence and
interest?
Choose one:

A. Stakeholder matrix
B. Risk register

C. Gantt chart

D. Critical path analysis

Answer: A

At what stage of the project should stakeholder identification occur?
Choose one:

A. Project monitoring and controlling
B. Project initiation

C. Project closeout

D. Project execution

Answer: B
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What is the primary purpose of a Work Breakdown Structure (WBS)?
Choose one:

A. To break down the project into smaller, manageable components
B. To set up a communication plan

C. To define the project budget

D. To assign resources to tasks

Answer: A

In a project charter, which components are critical for defining project authority?
(Choose two)

A. High-level risk register

B. Project manager’s responsibilities
C. Sponsor’s approval and support
D. Project team composition

Answer: B,C

Which of the following is NOT typically included in a phase model?
Choose one:

A. Project initiation

B. Execution and control
C. Stakeholder analysis
D. Project closeout

Answer: C

Which project phases are typically included in a standard phase model?
(Choose three)
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A. Design and development phase
B. Planning phase

C. Quality assurance phase

D. Budget approval phase

Answer: A,B,C

Which steps are typically involved in developing a WBS?
(Choose two)

A. Identifying major deliverables

B. Breaking down deliverables into work packages
C. Assigning team members to each task

D. Setting up a risk assessment plan

Answer: A,B

Which aspects of the project environment need to be evaluated for project success?
(Choose three)

A. Regulatory requirements
B. Market conditions

C. Project team skill sets

D. Technological trends

Answer: A,B,D

Which documents must be updated regularly in the project file to ensure accuracy?
(Choose two)

A. Project timeline

B. Project closeout report
C. Risk register

D. Project scope

Visit us at: https://www.certswar rior.com/exam/cjpm



Answer: A,C
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