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Topic: 1 
SAP Ariba Supplier Performance Management Surveys and Scorecards 

Question: 1 
   
On which screen are the response start and end dates configured for surveys in a Supplier Performance 
Management project? 
 
A. Rules 
B. Content 
C. Timing 
D. Participants 
 

Answer: A 
 
SAP Ariba Supplier Performance Management Surveys and Scorecards 

Question: 2 
   
Which attributes of Importance should be considered when creating a scoring structure within a survey? 
Note: There are 2 correct answers to this question. 
 
A. The total of all Importance values must add up to 100. 
B. Team graders can adjust the value while reviewing responses. 
C. Acceptable values range between 0 and 10. 
D. The value defines a question's relative importance within a section. 
 

Answer: C, D 
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SAP Ariba Supplier Performance Management Surveys and Scorecards 

Question: 3 
   
Where should you modify an existing KPI hierarchy according to SAP Ariba's best practices? 
 
A. In the sourcing library 
B. In a supplier performance management project template 
C. In your personal workspace 
D. In a project-level master scorecard 
 

Answer: A 
 
SAP Ariba Supplier Performance Management Surveys and Scorecards 

Question: 4 
   
Your customer has recently renewed a contract with a supplier. As part of this process, the target for 
their on time delivery KPI has increased to 96%. What should the customer update to reflect this change 
for future performance reviews? 
 
A. The KPI library content document in the sourcing library 
B. The master survey and scorecard in the Supplier Performance Management project template 
C. The master survey and scorecard in the related Supplier Performance Management project 
D. The survey and scorecard for the next recurrence period 
 

Answer: C 
 
SAP Ariba Supplier Performance Management Surveys and Scorecards 

Question: 5 
   
Which is a benefit of using pre-grading in Supplier Performance Management projects? 
 
A. Increases the amount of automation in the SPM process 
B. Allows for weight values higher than 100 
C. Enables the Target Grade option 
D. Allows team members to provide grading input on survey responses 
 

Answer: A 
 
SAP Ariba Supplier Performance Management Surveys and Scorecards 
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Question: 6 
   
Your customer wants to measure how well their direct materials suppliers comply with their contract 
terms. They want to report on each supplier's overall compliance score, plus specific measurements, 
such as on time delivery and defective parts per million. 
How do you suggest the customer structure their scorecard? 
 
A. Create a KPI Section called Compliance containing individual KPIs for each data point. 
B. Create a report including each measure and map the KPIs to the report. 
C. Build compliance-related KPIs in the sourcing library so reporting includes data at the top level. 
D. Add individual KPIs for the overall compliance score and each measurement. 
 

Answer: C 
 
SAP Ariba Supplier Performance Management Surveys and Scorecards 

Question: 7 
   
Which options are available to populate scorecard KPIs with data outside of a survey? 
Note: There are 2 correct answers to this question. 
 
A. Map KPIs to an existing analytical report 
B. Manually enter the KPI value 
C. Sync values from SAP ERP 
D. Map KPIs to items in the supplier registration questionnaire 
 

Answer: A, B 
 
SAP Ariba Supplier Performance Management Surveys and Scorecards 

Question: 8 
   
Which content type within a survey provides the most granular scores when mapped to a KPI? 
 
A. Section 
B. Requirement 
C. Attachment 
D. Question 
 

Answer: D 
 
SAP Ariba Supplier Performance Management Surveys and Scorecards 
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Question: 9 
   
Which data source is mapped to the KPI to send quantitative data scores to a scorecard? 
 
A. Supplier Request 
B. Supplier Profile 
C. Contract Workspace 
D. Report 
 

Answer: D 
 
SAP Ariba Supplier Performance Management Surveys and Scorecards 

Question: 10 
   
Your customer wants to classify performance tier levels for easy reporting. 
Which option would you recommend? 
 
A. Create a supplier qualification project. 
B. Create a supplier registration project. 
C. Create a custom field on the Supplier Performance Management project layout. 
D. Add a question to the supplier request template. 
 

Answer: C 
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