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Which of the following is an example of a fixed asset?
Response:

A. Inventory of raw materials

B. Office furniture and equipment

C. Cash in the bank account

D. Accounts receivable from customers

Answer: B

What are the benefits of implementing predictive analysis of asset health?
Response:

A. Reduced maintenance costs and improved asset reliability

B. Minimized unplanned downtime and improved operational efficiency
C. Optimized maintenance scheduling and resource allocation

D. All of the above

Answer: D

What is the purpose of ABC analysis in item management?
Response:

A. To categorize items based on their selling prices
B. To prioritize items based on their demand volume
C. To calculate the average holding cost of items

D. To determine the reorder point for each item

Answer: B
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What is the purpose of a bill of materials (BOM) in item management?
Response:

A. To track the cost of each item in inventory

B. To record the quantity and components required to produce an item
C. To monitor the shelf life of perishable items

D. To calculate the reorder point for each item

Answer: B

What is the role of analytics and reporting in the Material Availability Workbench for Maintenance?
Response:

A. Identifying trends in material consumption and availability

B. Generating performance metrics and key performance indicators (KPIs)

C. Facilitating data-driven decision making in maintenance material management
D. All of the above

Answer: D

Which of the following elements is typically included in a work definition?
Response:

A. Project milestones

B. Resource requirements
C. Risk assessment

D. Stakeholder analysis

Answer: B

What is the role of a project manager in managing work definitions?
Response:

A. Developing project schedules
B. Assigning tasks to team members
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C. Monitoring project progress
D. All of the above

Answer: D

What is the role of a project manager in work execution?
Response:

A. Directing and guiding project team members

B. Monitoring project progress and resolving issues
C. Ensuring project objectives are met

D. All of the above

Answer: D

How does a work definition contribute to project scope management?
Response:

A. It defines the boundaries of the project deliverables
B. It identifies the key stakeholders of the project

C. It determines the project timeline and milestones
D. It establishes the project budget and cost estimates

Answer: A

What information is typically included in the Material Availability Workbench for Maintenance?

Response:

A. Inventory levels of maintenance materials
B. Lead times for material procurement

C. Reorder points and safety stock levels

D. All of the above

Answer: D
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