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Question: 1

Which tool is useful in facilitating scrum of scrums meetings?

A. Microsoft project schedule

B. Agile lifecycle management software
C. Program board

D. Team velocity comparison report

Answer: C

Which two behaviors are an important part of the Release Train Engineer role? (Choose two.)

A. Drive teams to specific outcomes

B. Provide answers about Features

C. Coach leaders to increase alignment
D. Encourage teams to self-organize

E. Manage dependencies for teams

Answer: C, D

Which statement is true about teams?

A. Products are more robust when individuals on teams have specific skill sets

B. Agile Teams can manage daily interruptions
C. Teams are more productive than the same number of individuals
D. Changes in team composition do not impact productivity

Answer: C

Question: 4

Which one SAFe core value creates an environment where facts are always friendly?
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A. Transparency

B. Respect for People and Culture
C. Flow

D. Innovation

Answer: A

The business must depend on the team for what in order to do any meaningful planning?

A. Team capabilities

B. Commitment to the plan
C. Measurements

D. A cross-functional skill set

Answer: B
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