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In Advanced Lean-Agile government, what is the primary benefit of using Lean budgeting?
Response:

A. It allows government agencies to spend freely without controls.
B. It provides a way to allocate funds to individual teams.

C. It promotes continuous funding and adaptability.

D. It centralizes budgeting decisions within the government.

Answer: C

What does it mean to "think in terms of value streams" when adopting a Lean-Agile mindset?
Response:

A. Prioritize individual tasks over broader objectives

B. Focus on optimizing individual team performance

C. Identify and prioritize the end-to-end delivery of value to the customer
D. Centralize decision-making authority

Answer: C

Which key principle of Advanced Lean-Agile in government emphasizes decentralized decision-making
and empowering frontline workers?
Response:

A. Optimize for cost

B. Decentralize control

C. Centralize authority

D. Minimize transparency

Answer: B
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Which SAFe role is responsible for providing technical leadership and defining the system architecture
for the Agile Release Train (ART)?
Response:

A. Product Owner

B. System Architect

C. Scrum Master

D. Release Train Engineer (RTE)

Answer: B

Which Lean concept emphasizes eliminating waste and delivering value efficiently?
Response:

A. Kaizen

B. Scrum

C. Kanban
D. Waterfall

Answer: A

In SAFe, what is the primary responsibility of a Lean-Agile Leader in the government organization?
Response:

A. Setting the vision and strategy for the organization
B. Leading the Agile Release Train (ART)

C. Managing the daily activities of Agile teams

D. Providing technical guidance to development teams

Answer: A

What is the primary benefit of embracing a Lean-Agile mindset in an organization?
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Response:

A. Slower decision-making

B. Increased bureaucracy

C. Improved collaboration and innovation
D. Reduced transparency

Answer: C

Which SAFe event provides a cadence for synchronization and alignment across multiple government
agencies in a Large Solution?
Response:

A. Sprint Review
B. System Demo
C. PI Planning

D. Daily Standup

Answer: C

Which SAFe ceremony is used to align all the teams to a common mission for the upcoming Program
Increment (PI)?
Response:

A. System Demo

B. PI Planning

C. Scrum of Scrums
D. Release Planning

Answer: B

Which SAFe core value emphasizes the importance of decentralizing decision-making to the people
closest to the work?
Response:

A. Alignment
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B. Transparency
C. Program Execution
D. Decentralization

Answer: D
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